
GEARUP
College Now-Career Connected! … College Ready, Career Set!

RGV LEAD

Ambassador Leadership Program



Five (5) Regional
and

Five (5) Local
Ambassadors

First Steps
Selecting 

Ambassadors

Membership Form is due on April 1, 2019



Training for Regional Ambassadors

April 12th

9am-2pm
Region 1 ESC

Ft. Ringgold & Ft. Mac
Edinburg, TX

or

April 16th

9am-2pm
Zapata ISD

Community Center ZTAC Building
607 N. US Hwy. 83

Zapata, TX (across from courthouse)



SACK LUNCH
Networking Lunch Activity

Ask school cafeteria to pack sack lunches                                  
that have the following items:

• Sandwich
• Chips
• Fruit
• Cookie
• Drink

If possible, vary the fruit, cookie, drink, etc.                  



1st Local Campus Training

1st Regional Ambassador training 
opportunity will be to conduct an 
orientation for the five local 
ambassadors before the end of April.

Ideas will be shared with regional 
ambassadors at their regional training on 
April 12th or 16th.



2nd Local Campus Training

2nd Ambassador training opportunity 
will be for the regional and local 
ambassadors to conduct a leadership 
initiative for their Gear UP peers in May. 

Ideas will be shared with regional 
ambassadors at their regional training on 
April 12th or 16th.



Gear UP Ambassador 
7-year Plan

• 7th grade: Organizing a regional ambassador team, 
leadership skill development, & training local leaders

• 8th Grade:  RGV Targeted Occupations

• 9th Grade: 21ST Century Skill Development

• 10th Grade:  College & Career Readiness 

• 11th Grade: Work-based experiences, In-school Mentorships

• 12th Grade: Work-based experiences; Community-based 
mentorships

• Freshman Yr. in College:  The College Experience e



RGV Student Ambassadors
https://share.icloud.com/photos/01cG36oWmsvjR0ogdGbh9GKzQ#Zapata,_TX

https://share.icloud.com/photos/01cG36oWmsvjR0ogdGbh9GKzQ


GEARUP
College Now-Career Connected! … College Ready, Career Set!

RGV LEAD

Educator 
Externship



Summer 
Externship Dates 
for RGV Gear Up 

Campuses



Workforce Solutions 
Eligibility Requirements For 

Starr, Hidalgo, Willacy, & Cameron Counties

$700 
stipend paid 
by Workforce 

Solution 
grant

$300 
paid by 

district after 
lesson plan 
is taught.



Summer Externship Dates for 
Laredo Area Gear Up Campuses



Stipends Option 
for 

Laredo, United, Zapata, and Hogg County 

$700 
stipend paid from Gear Up grant 

after externship is completed

$300 
paid by district after lesson 

plan is taught



Norma Salaiz, Ph.D., 956-821-4992

Edcouch Elsa ISD
Donna ISD
Lasara ISD
Mercedes ISD
Monte Alto ISD
Progreso ISD
Santa Maria ISD
Santa Rosa ISD
Weslaco ISD
Jim Hogg County ISD
Laredo ISD
Rio Grande ISD
Roma ISD
United ISD
Zapata County ISD

Jill Williams, 956-343-0419

Harlingen CISD
La Feria ISD
La Villa ISD
Los Fresnos CISD
Point Isabel ISD
Raymondville ISD
Rio Hondo ISD
San Benito CISD

Janie J. Lopez, 956-821-3118

Edinburg CISD
Hidalgo ISD
La Joya ISD
McAllen ISD
Mission CISD
PSJA ISD

For More 
Information:


